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BAY COUNTY MEDICAL CARE FACILITY
BOARD MEETING
DATE: Wednesday May 28, 2025
TIME: 2:00 p.m.

B. Benchley called the Board Meeting to order at 2:00 p.m.

ROLL CALL:
J. Schmidt, B. Benchley present

PRESENT:
K. Weidman, S. Griffor, J. McCarthy, A. Kruse

PUBLIC PRESENT:

AGENDA ACTION AND PLAN

APPROVAL OF AGENDA:

a. Additions:
Nursing Policy Doula End of Life

b. Corrections:

APPROVAL OF MINUTES:

a. Approval of Minutes from April 26, 2025 B. Benchley motioned to approve April 26, 2025 Minutes
b. Approval of Closed Minutes from April 26, and April 26, 2025 Closed Minutes, J. Schmidt seconded the
20235 motion.

All in Favor; motion carried.

PUBLIC COMMENT:

None.

NEW BUSINESS:

None.




ADMINISTRATOR REPORT:

a. Patient Opinion Survey

b. Census/Dialysis Updaie

c. D.ON. Update

K. Weidman informed the board that we did not receive any
formal patient opinion surveys during this reporting period,
but the facility was positively mentioned in two obituaries
with families expressing appreciation for the care provided.
In addition, a testimonial was shared publicly on our
Facebook page highlighting the compassionate care. We
also received a 5 star Google review.

The average census for April 2025 was 86.00%. In the
month of April there were 21 admits, 12 discharges and 5
expirations. As of today, for the month of May there have
been 11 admits, 13 discharges and 4 expirations.

K. Weidman stated that he is currently evaluating our
overall bed count and bed management strategy. This woulc
not require any renovations or remodeling.

We are looking to hire an external marketer for the facility.
This person would work closely with hospitals and referral
sources on brad recognition and building census.

Dialysis Update: Last month, we had 7 residents on service.
This month there are currently 3. Several residents have
either expired, discharged, or elected to stop services and go
on hospice.

We are looking to become a part of an ACO (Accountable
Care Organization). An ACO is a group of doctors, hospital:
and other care providers that come together to coordinate
high quality care for Medicare patients.

S. Griffor informed the board that education has been
completed for our POC and we are waiting for our revisit
from the State.

We are continuing to work on the Doula Program and
implementing some things o be offered to residents. 1.E;
death caf€, legacies and comforting options.

S. Griffor stated there was a meeting with McLaren last
week regarding readmissions and how to prevent having
residents go out.

J. Schmidt motioned to receive the Administrator Report a.,
b., and D.O.N. Report, c., B. Benchley seconded the motion

All in Favor; motion carried.




FINANCIAL DIRECTOR REPORT:

a. Construction Project Update
b. Financial Report

i.
Accounts Payable Summary
Problematic Accounts

o o

April 2025

e. 2025 Budget Amendments
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Xvi.
XVii,

Xviii.
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XX.

R-5 Business Office/
Finance

R-6 Rehab Therapy
Ancillaries

R-7 Nursing

E-4 Social Services
E-5 Inservice/Infection
Prevention

E-6 Assessments

E-9 Rehab and Therapy
Ancillaries

E-10 Human Resources
E-12 Administrator
E-13 Dialysis Suite
E-14 Dietary

E-15 Restorative Therapy
E-16 Housekeeping
E-17 Laundry

E-18 Building and
Grounds

E-19 Network
Administration

E-20 Nursing

E-21 Nursing
Admin/Case
Management

E-22 Nursing Ancillaries
E-24 Business Office

f.  Under $25,000 Budget
Amendments
g. 2024/2025 Budget Summaries

J. McCarthy updated the board on the construction project
and April financial statements. Net position is $32.5 Million
YTD net income is $698k, YTD Operating Revenues are
18.56% more than 2024.

Budget Reviews: These were completed with all
departments and amendments presented today for board
approval.

Amnual Financial Audit/Annual Cost Report: The cost repor
has been submitted to the State and our annual audit is
almost complete. This will be presented to the board in June
by our partner, Doug Deeter, from Rehmann.

New Vendors for Payroll and Healthcare Software — These
contracts have been signed to move from ADP to Paycom
and from Matrix to PointClickCare. Training will start soon
with conversions being finalized in the fall.

Website/Marketing- This is close to being finalized. We alsc
have radio ads on WHNN on week a month for the rest of
the year and are starting billboard advertising in June in 3
locations.

B. Benchley motioned to receive the Financial Report a., b.,
d., e., g., and approve ¢., Accounts Payable Summary and £,
Budget Amendments > $25,000, J. Schmidt seconded the
motion. All in Favor; motion carried.

MAINTENANCE DEPARTMENT:

J. Schmidt motioned to receive the Maintenance Departmeni
Report, B. Benchley seconded the motion.

All in Favor; motion carried.




POLICY APPROVALS:
a. Activities
1.  Activities
ii.  Leisure and Room Visits
iii.  Safety Precautions and Activities

b. Administrative
i.  Acceptable Use of IT Systems and
Internet
ii. BCMCF SA Policy
iii. Compliance with Reporting Allegations
of Abuse
iv.  Discriminatory and Sexual Harassment
v.  Donations
vi.  End of Month Medicare Triple Check
vii.  Gifts and Gratuities
viii.  Institutional Planning
ix. Non- Discrimination
x.  Pay Distribution
xi.  Personal Furniture
xii.  Personnel Records
xiii.  Physical Provider Credentialing
xiv,  Professional Education Internship

Program

xv.  Reimbursement for CNA Training and
Testing

xvi. Reporting of Suspected Crimes Under the
Elder Justice Act

xvil.  Vehicle Safety
xviil.  Workers Compensation

¢. Emergency Preparedness
i 1135 Waiver
iil.  Bomb Threat
iii. Lockdown
iv.  Missing Resident/Elopement
v.  Requesting 1135 Waiver
vi.  Shelter in Place
vii.  Workplace Violence Policy

d. Nursing
i.  Bladder Scan
ii. CPR

fii.  Catheterization of a Male

iv.  Cytotoxic Drugs
v. Diet Order

vi.  Enhanced Barrier Precautions

vil.  Nebulizer Aerosol Treatments
vili.  Pneumococcal Vaccination
ix.  Pressure Ulcer Guidelines & Standards of
Care

X.  Wound Management

B. Benchley motioned to approve Activities Policies #1-3,
Administrative Policies #1-18, Emergency Preparedness
Policies #1-7 and Nursing Policies #1-10., J. Schmidt
seconded the motion,

All in Favor; Motion carried.




CLOSED SESSION:

None.
UNFINISHED BUSINESS:

None.
MISCELLANEOUS BUSINESS:

None.
ADJOURNMENT:

With no further business, B. Benchley motioned for
adjournment, J. Schmidt seconded the motion.

All in favor; meeting adjourned at 2:58 p.m.

NEXT BOARD: July 23, 2025 at 2:00 p.m.

Respectfully submitted,

Bryan Benchley

bb/ak Dept. of Health & Human Services Board



