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BAY COUNTY MEDICAL CARE FACILITY
BOARD MEETING
DATE: Wednesday June 25, 2025
TIME: 2:00 p.m.

B. Benchley called the Board Meeting to order at 2:00 p.m.

ROLL CALL:
J. Schmidt, B. Benchley, M. Westphal present
PRESENT:
K. Weidman, S. Griffor, J. McCarthy, A. Kruse
PUBLIC PRESENT:
AGENDA ACTION AND PLAN
APPROVAL OF AGENDA:
a. Additions:
b. Corrections: None.
APPROVAL OF MINUTES:
a. Approval of Minutes from May 28, 2025 B. Benchley motioned to approve May 28, 2025 Minutes
b. Approval of Closed Minutes from May 28, and May 28, 2025 Closed Minutes, J. Schmidt seconded the
2025 motion.
All in Favor; motion carried.
PUBLIC COMMENT:
None.
NEW BUSINESS:
a. Rehmann Robson Presentation- Doug Deeter | D. Deeter, Rehmann Audit partner, presented the audited
financial statements to the board.




b. Business Development Director- Jennifer
Davis

Jennifer Davis presented to the Board her history with the
Bay County area and her plans to promote Bay County
Medical Care Facility.

ADMINISTRATOR REPORT:

a. Patient Opinion Survey

b. Census/Dialysis Update

¢. D.ON. Update

K. Weidman informed the board that we had a patient
opinion survey with good feedback and no negative
comments, in addition we were pleased to receive two 5 star
Google Reviews and a positive testimonial that was shared
on social media, during this reporting period. Overall,
informal and formal feedback this month continues to
reflect a positive perception of BCMCEF.

The average census for May 2025 was 81.00%. In the
month of May there were 14 admits, 16 discharges and 5
expirations. As of today, for the month of June there have
been 14 admits, 1 discharge and 4 expirations.

Dialysis Update: We have 4 on our census for dialysis. Up
one from last month. We had a For-Profit chain reach out to
us, they came by and toured our den. They are considering
one for a location in NW Michigan.

Our Dialysis Den is now the training center for any new
techs that are joining Heritage.

Longevity: We have been working alongside Longevity for
a few months now. We have 20 residents who are receiving
this added service. Residents are overall happy with this and
we are still working on enrolling any other eligible or
interested residents.

S. Griffor informed the board of our revisit from the State
on June 34

We are continuing to work on the Doula Program and
implementing some things to be offered to residents, LE;
death café, legacies and comforting options.

S. Griffor stated that we are planning to welcome a
voluntary team to come in and do a SLIC Survey. They will
go over the best practices

J. Schmidt motioned to receive the Administrator Report a.,
b., and D.O.N. Report, c., B. Benchiey seconded the motion.

All in Favor; motion carried.




FINANCIAL DIRECTOR REPORT:

a. Cash Flow Update
b. Financial Report
i. May, 2025
¢. Accounts Payable Summary
d. Problematic Accounts

J. McCarthy updated the board on cash flow for the month
of May; Net position is $36.9 Million YTD net income is
$900k; this is 247% above 5/24 YTD.

Results of 2024 Cost Report:

1) We had lower costs but better census/bed plan
management and our 10/1/25 rate is expected to
increase.

2) Ouwur estimated CPE settlement is due to arrive this
summer!

3) Our annual occupancy percentage went up 24.1%
and will allow more funding from Medicaid.

4) Cost Segregation project will be resumed as soon as
final documents on the construction project are
obtained.

Annual Financial Audit- Doug Deeter, partner from
Rehmann presented. We are proud of getting the best
possible opinion from them with no findings.

New Payroll and Healthcare Software implementation has
started.

B. Benchley motioned to receive the Financial Report a., b.,
d., and approved c., Accounts Payable Summary J. Schmidt
seconded the motion. All in Favor; motion carried.

MAINTENANCE DEPARTMENT:

J. Schmidt motioned to receive the Maintenance Department
Report, B. Benchley seconded the motion.

All in Favor; motion carried.

POLICY APPROVALS:

a. Administrative
1. Anti-Bullying
it.  Bed Hold Notice
iii.  Code of Conduct
iv.  Constitution and By-Laws
v.  Contract Review
vi.  Educational and Leave of Absence
vii.  Employee Transitional Return to Work
Program

b. Emergency Preparedness
i.  Active Shooter
ii.  Fire Safety

B. Benchley motioned to approve, Administrative Policies
#1-7, Emergency Preparedness Policies #1-2 and Nursing
Policies #1-6., J. Schmidt seconded the motion.

Al in Favor; Motion carried.




¢. Nursing
i.  Accessing/De-accessing Vascular Port
ii. Bed Bug Prevention & Management
iti.  Care of CPAP/BIPAP
iv.  End of Life Care
v.  Urinary Catheterization

vi. Urine

CLOSED SESSION:

None.
UNFINISHED BUSINESS:

None.
MISCELLANEOUS BUSINESS:

None.
ADJOURNMENT:

With no further business, B. Benchley motioned for
adjournment, J. Schmidt seconded the motion.

All in favor; meeting adjourned at 2:47 p.m.

NEXT BOARD: August 27, 2025 at 2:00 p.m.
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Respectfully submitted,

T T
ryan Benchley

Dept. of Health & Human Services Board



