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BAY COUNTY MEDICAL CARE FACILITY
BOARD MEETING
DATE: Wednesday July 23, 2025
TIME: 2:00 p.m.

B. Benchley called the Board Meeting to order at 2:00 p.m.

ROLL CALL:
J. Schmidt, B. Benchley, M. Westphal present

PRESENT:
K. Weidman, S. Griffor, J. McCarthy, A. Kruse

PUBLIC PRESENT:

AGENDA ACTION AND PLAN

APPROVAL OF AGENDA:

a. Additions:
b. Corrections: None.

APPROVAL OF MINUTES:

a. Approval of Minutes from June 25, 2025 B. Benchley motioned to approve June 25, 2025 Minutes
b. Approval of Closed Minutes from June 25, and June 25, 2025 Closed Minutes, J. Schmidt seconded the
2025 motion.

All in Favor; motion carried.

PUBLIC COMMENT:

None.

NEW BUSINESS:

None.




ADMINISTRATOR REPORT:

a. Patient Opinion Survey

b. Census/Dialysis Update

c. D.O.N. Update

K. Weidman informed the board that from feedback
surveys, the feedback was positive overall. Residents
expressed satisfaction with the care and services provided.
There were comments about food preferences, which can be
challenging due to a wide range of individual tastes. Our
team makes efforts to accommodate preferences as much as
possible.

We also received a positive note from a vendor. It is
encouraging to hear from partners who recognize the culture
of care we have built here.

We also received a heartfelt thank-you note from a
resident’s family member. Expressing gratitude for
compassionate care.

The average census for June 2025 was 81. In the month of
June there were 20 admits, 14 discharges and 1 expiration.
As of today, for the month of July there have been 19
admits, 13 discharges and 0 expirations.

Dialysis Update: We are up to 6 residents on service, this is
up 2 from last month.

Longevity: We have interest from State Representatives
who would like to come out and highlight what we are
doing here. They like the concept of having an I-SNP in the
Skilled Nursing Facilities. We are planning to have a ribbon
cutting at some point with staff from Longevity to highlight
our building.

We have had a great number of PCC (Point Click Care)
meetings and plan is to have a Go Live date of October 1,
2025.

We have plans to hold another Death Café’ this month.
Things are going great with this and our Death Doula,
Kristin Dobbyn has had good feedback from staff and
families.

S. Griffor stated that our MDS Coordinator has been
working closely with Engage to get our Star rating and

Quality Measures up.

J. Schmidt motioned to receive the Administrator Report a.,
b., and D.O.N. Report, c., B. Benchley seconded the motion.

All in Favor; motion carried.




FINANCIAL DIRECTOR REPORT:

a. Cash Flow Update
b. Financial Report
i.  June, 2025
c. Accounts Payable Summary
d. Problematic Accounts
e. Second Quarter Donation Report

J. McCarthy updated the board on cash flow for the month
of June; Net position is $36.7 Million YTD net income is
$740k; this is 3795% above 6/24 YTD.

Business Update to County Commissioners: This went very
well with many compliments from the County Executive
and Commissioners regarding our improvements.

2026 Budget- Work has started on this. We will be meeting
with all department directors in the first week of August and
have requested a 3% reduction in expenses.

B. Benchley motioned to receive the Financial Report a., b.,
d., e., and approved c., Accounts Payable Summary; J.
Schmidt seconded the motion. All in Favor; motion carried.

MARKETING REPORT:
J. Davis was present to give an update.

MAINTENANCE REPORT: J. Schmidt motioned to receive the Maintenance Department
Report, B. Benchley seconded the motion.
All in Favor; motion carried.

POLICY APPROVALS:

a. Administrative
i.  Facility Security Systems
ii.  Maintaining Professional Contracts
Licensing Information

b. Emergency Preparedness
i.  Air Quality
ii. BCMCEF Evacuation
ili.  Biochemical and Hazardous Materials
iv.  Emergency Preparedness Strategy

c. Nursing
i.  Colostomy Irrigation
ii.  Dental Services
iii.  Restorative Nursing Services
iv.  Traction Removal of Gastric Peg
v.  Tube Feeding Administration

B. Benchley motioned to approve, Administrative Policies
#1-2, Emergency Preparedness Policies #1-4 and Nursing
Policies #1-5., J. Schmidt seconded the motion.

All in Favor; Motion carried.




CLOSED SESSION:

None.

UNFINISHED BUSINESS:

a. Bus Approval

Quotes were reviewed for a new facility bus; B. Benchley
motioned to approve purchase; J. Schmidt seconded the
motion.

MISCELLANEOUS BUSINESS:

None.

ADJOURNMENT:

With no further business, B. Benchley motioned for
adjournment, J. Schmidt seconded the motion.

All in favor; meeting adjourned at 2:40 p.m.

NEXT BOARD: September 24, 2025 at 2:00 p.m.
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Respectfully submitted,
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Dept. of Health & Human Services Board



