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BAY COUNTY MEDICAL CARE FACILITY
BOARD MEETING
DATE: Wednesday August 27, 2025
TIME: 2:00 p.m.

B. Benchley called the Board Meeting to order at 2:00 p.m.

ROLL CALL:
J. Schmidt, B. Benchley, M. Westphal present

PRESENT:
K. Weidman, S. Griffor, A. Kruse, J. McCarthy;Excused

PUBLIC PRESENT:
AGENDA ACTION AND PLAN
APPROVAL OF AGENDA:
a. Additions:
b. Corrections: None.
APPROVAL OF MINUTES:
a. Approval of Minutes from July 23, 2025 B. Benchley motioned to approve July 23, 2025 Minutes, J.
Schmidt seconded the motion.
All in Favor; motion carried.
PUBLIC COMMENT:
None.
NEW BUSINESS:
None.




ADMINISTRATOR REPORT:

a. Patient Opinion Survey

b. Census/Dialysis Update

c. D.O.N. Update

K. Weidman informed the board that we received positive
feedback from residents regarding their experience at our
facility. A returning resident provided a heartfelt
testimonial, expressing appreciation for the consistent care
and attention they received during multiple stays. Their kind
words are a testament to the ongoing dedication of our staff
and the supportive environment we strive to maintain.

In addition, two discharged residents completed satisfaction
surveys. Both rated their overall experience as satisfactory,

highlighting areas such as cleanliness, staff responsiveness,
and general comfort during their stay

The average census for July 2025 was 89, up 8 average from
June 2025. In the month of July there were 27 admits, 22
discharges and 1 expiration. As of today, for the month of
August there have been 13 admits, 11 discharges and 3
expirations.

Dialysis Update: We currently have 5 that are on census for
Dialysis. We did have one discharge, that resident left a nice
review and testimonial that was recently shared on Social
Media.

S. Griffor stated that we currently have no agency in the
building.

S. Griffor informed the board about our QAPI goals for this
year. This helps with our star rating.

J. Schmidt motioned to receive the Administrator Report a.,
b., and D.O.N. Report, c., B. Benchley seconded the motion.

All in Favor; motion carried.

MARKETING REPORT:
M. Westphal motioned to receive the Marketing Report, B.
Benchley seconded the motion.
All in Favor; Motion carried.

MAINTENANCE REPORT:

K. Weidman presented some quotes for repairs/upgrades
that are needing to be done.




a. Quote for Valley Roofing- B. Benchley motion to
approve, J. Schmidt seconded the motion.

b. Quote for Supreme Floor Covering- B. Benley
motion to approve, J. Schmidt

c. Quote for Quality Environmental Services- B.
Benchley motion to approve, J. Schmidt seconded
the motion.

d. Update for Johnson Controls/Metasys system- M.
Westphal motion to approve, J. Schmidt seconded
the motion.

J. Schmidt motioned to receive the Maintenance Department
Report, B. Benchley seconded the motion.

All in Favor; motion carried.

POLICY APPROVALS:

a. Administrative
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Administrator

CCEO

Compensatory Time Off

Guest Meal Trays for Families

HIPPA Security Privacy

Personal TV’s and Electrical Equipment
Volunteer Program

b. Emergency Preparedness
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Emergency Communication
Emergency Mode Operation
Incident Command

c. Nursing
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Admission Orders

Advance Directives

Assist Bars

Behavior Wellness Committee
Communicable & Contagious Diseases
Continuous Glucose Monitor
Culturing Wounds & Skin Infections
Lift Sling

Medical Record Abbreviations &
Symbols

Nasal Spray Administration

Novel Coronavirus Prevention &
Response

Release of Responsibility of Resident on
LOA

Reheating Food in Microwave

Safe Handling of Hot Liquids

Shingrix Vaccination

Standard Lab Work Protocol

Trauma Informed Care

B. Benchley motioned to approve, Administrative Policies
#1-7, Emergency Preparedness Policies #1-3 and Nursing
Policies #1-17., J. Schmidt seconded the motion.

All in Favor; Motion carried.




CLOSED SESSION:

None.
UNFINISHED BUSINESS:

None.
MISCELLANEOUS BUSINESS:

None.
ADJOURNMENT:

With no further business, B. Benchley motioned for
adjournment, J. Schmidt seconded the motion.

All in favor; meeting adjourned at 2:40 p.m.

NEXT BOARD: October 22, 2025 at 2:00 p.m.

bb/ak

Respectfully submitted,
o

Bryan Benchley
Dept. of Health & Human Services Board



