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BAY COUNTY MEDICAL CARE FACILITY
BOARD MEETING
DATE: Wednesday September 24, 2025
TIME: 2:00 p.m.

B. Benchley called the Board Meeting to order at 2:00 p.m.

ROLL CALL:
J. Schmidt, B. Benchley, M. Westphal present

PRESENT:
K. Weidman, S. Griffor, A. Kruse, J. McCarthy

PUBLIC PRESENT: Tim Banaszak

AGENDA ACTION AND PLAN

APPROVAL OF AGENDA:

a. Additions:
b. Corrections: None.

APPROVAL OF MINUTES:

a. Approval of Minutes from August 27, 2025 B. Benchley motioned to approve August 27, 2025 Minutes,
J. Schmidt seconded the motion.

All in Favor; motion carried.

PUBLIC COMMENT:
None,
ADMINISTRATOR REPORT:
a. Patient Opinion Survey K. Weidman informed the board that resident and family

feedback continues to reflect positively on the quality of
care provided in our facility. We received a completed
satisfaction survey during this reporting period, with overall
favorable responses. Notably, this resident indicated that




b. Census/Dialysis Update

c. DON Update

they would choose to return to our facility in the future,
demonstrating confidence in our services.

Additionally, our care was acknowledged in two recent
obituaries of former residents, with families expressing
appreciation for the compassion and support provided to
their loved ones during their stay. These sentiments further
affirm our commitment to delivering resident-centered care
with dignity and respect.

The average census for August 2025 was 89. In the month
of August there were 17 admits, 16 discharges and 3
expirations. As of today, for the month of September there
have been 14 admits, 10 discharges and 1 expiration.

S. Griffor stated that we are starting to offer the Flu Vaccine
for staff and residents.

S. Griffor informed the board that nursing has been training
with PCC, with a “go live” date of October 1%
J. Schmidt motioned to receive the Administrator Report a.,

b., and D.O.N. Report, c., B. Benchley seconded the motion.

All in favor; motion carried.

FINANCIAL DIRECTOR REPORT:

a. Financial Report
i.  August, 2025
b. Account Payable Summary
Problematic Accounts
d. 2026 Budget
i.  Budget Resolution
ii.  Budget Summary
iii.  Capital Expense Summary

e

J. McCarthy updated the board on the cash flow for the
month of August: Net position is $37.4 Million YTD net
income is $1.47M: this is 1071% above 8/24 YTD.

2026 Budget: Our goal request of reducing costs by 3% was
exceeded. The overall average decrease in our expected
costs was 7.35%.

Health Insurance Renewal: we are working on our plans for
2026 and making some adjustments to keep the overall cost
increase for our active employees and retirees as low as
possible.

B. Benchley motioned to receive the Financial Report a., b.,
d., and approved c., Accounts Payable Summary and e, i.
2026 Budget Resolution, ii. 2026 Budget Summary, and iii.
2026 Capital Expense Summary; J. Schmidt seconded the
motion. All in favor; motion carried.




MARKETING REPORT:

M. Westphal motioned to receive the Marketing Report, B.
Benchley seconded the motion.

All in Favor; Motion carried.

MAINTENANCE REPORT:
B. Benchley motioned to receive the Maintenance
Department Report, J. Schmidt seconded the motion.
All in Favor; motion carried.
POLICY APPROVALS:
a. Activity

i.  Activity Calendar

ii.  Activity Department Pet Visits
iii.  Activity Outings
iv.  Resident Care Plans

b. Administrative
i.  Accommodation for Pregnancy
Childbirth and Related Medical
Conditions
ii.  Educational Reimbursement
iii.  Equal Employment Opportunity
iv.  Family and Medical Leave Act
v.  Flexible Spending Account
vi. Hearing Protection Noise Safety Program
vii.  Request for Medical Records
viii.  Solicitation Distribution
ix.  Telephone Use for BCMCF Employees
x.  Union Requests for Information

c. Emergency Preparedness
i.  Emergency Staffing
ii.  Emergency Water Supply
iii.  Fire Watch
iv.  Water Management Program

d. Nursing
i.  Administration of Ear Drops
ii.  Administration of Eye Drops or
Ointments
iii.  Baseline Care Plan
iv.  Covid-19 Vaccine and Vaccine Reporting
v.  Influenza Vaccine Program
vi. Interdisciplinary Communication
vii.  MDS 3.0 Completion
viii.  Mediation Disposition
ix. Medication Errors




X.  Metered Dose Inhaler Administration
xi.  Negative Pressure Wound Therapy
xii.  Oral Hygiene and Dental Care
xiili.  Relocation of Residents within the
Facility
xiv.  Resident and Employee Coronavirus B. Benchley motioned to approve, Activity Policies #1-4,
Testing Administrative Policies #1-10, Emergency Preparedness
xv.  Tracheostomy Care Policies #1-4 and Nursing Policies #1-17., J. Schmidt
xvi.  Use of Psychotropic Drugs & Gradual seconded the motion.
Does Reductions
xvii. X-RAY and EKG Procedures All in Favor; Motion carried.
CLOSED SESSION:
None.
UNFINISHED BUSINESS:
None.

MISCELLANEOUS BUSINESS:

K. Weidman informed and invited the board to an upcoming
All Staff meeting on September 29" at 9am and 3pm.

ADJOURNMENT:

With no further business, B. Benchley motioned for
adjournment, M. Westphal seconded the motion.

All in favor; meeting adjourned at 2:25 p.m.

NEXT BOARD: November 26, 2025 at 2:00 p.m.
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Respectfully submitted, @ %
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Bryan Benchley
Dept. of Health & Human Services Board



